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EXECUTIVE SUMMARY 
PGcoin – www.PGproperty.tech is a new 

innovative next generation international real 

estate platform birthed out of years of 

combined experience in international real 

estate and offers a paradigm shift in the 

industry and a highly innovative property sale 

and house rental platform, scalable on an 

international level, completely changing 

market practices with all its inefficiencies. 

Property sales and house rentals are faced with a limited number of leading portals 

dominating the market, lacking in transparency and leaving property owners and agents 

without control of the position of their listings in portal search results. Their processes 

are inefficient and mostly slow; resulting in superfluous costs for the key players 

involved being dependent on portal traffic. 

In the house rental sector, owners either have the choice to work with agents or with 

leading advertising portals such as Homeaway or Airbnb. In any case, this always 

results in high commissions and non-transparent advertising fees. Property owners 

often do not receive prepayments, and only receive their payment after the arrival of 

the customer, while the customer pays for the booking in full, sometimes 180 days 

prior to their arrival. Owners and agents are never in control of their ranking within the 

portal nor do they control the complex booking of documents. Renters suffer from 

commissions and non-transparent costs that arise from these platforms. 

Built on Block chain, it completely changes the way the real estate market operates 

today, and providing a state of the art scalable infrastructure to all key stakeholders, 

including smart contract based features to tackle current inefficiencies in rental and 

buying processes. 

Block chain-based property transfer is foreseen in PGcoin technology providing a 

future-proof infrastructure. PGcoin challenges the real estate status quo offering free 

property listings both to owners and agents putting an end to the fragmented property 

offer for buyers. Its disruptive pay per click geo-based property listing auction system 

provides agents and owners with full listing position control and transparency on their 

marketing expenses and puts an end to unclear costs, fixed monthly fees and high 

commissions, the business model of the leading property rental and sales portals. 
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PGcoin is the result of dozens of years of combined experience in international real 

estate with the development of its platform starting in 2017. PGcoin already has a live 

version with over 1,000 Singaporean properties online, and we are ready to conquer the 

world. 

Unlike many Block chain projects, we already have an established business model 

which goes beyond a vision and a roadmap. We have already analyzed and uploaded 

multiple retail properties from various shopping streets onto our own global listing 

platform. Today we have already smashed through dozens of searches on the platform. 

With our approach centered on Block chain technology, we will make today’s opaque 

property and service listings, data and contract market much more transparent, 

accessible and more secure than ever before. 

Smart contracts will be used by PGcoin to support the buying and booking 

processes, allowing real time public key stamped rental and to offer contracts. This will 

take away trust barriers and inefficient communication between the parties involved. 

Block chain based property transfer is used in PGcoin technology to provide a future 

proof infrastructure for all parties involved. 
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Real Estate Market Pain points & PGcoin 

Solution 
Before going into more details on how PGcoin is 

an innovative solution, this section will draw 

attention to current market practices of property 

sales and house rental and their pain points. 

Over the years we have experienced firsthand that 

real estate business is in many ways still a very 

traditional market with a lot of parties involved in 

buying or selling a house. This makes the process of property buying a long, costly, non-

transparent, and inefficient, especially in global transactions. 

When searching for an international property to buy or to rent, the majority of 

people start their search using Google. The Google search results are dominated by 

the main real estate portals, which makes it costly and difficult for individual agents to 

promote their listings. Most agents don't have the knowledge or budget to properly set 

up their own marketing, let alone on a global scale. 

In the current real estate market that is controlled by a limited number of property 

portals we encounter the following issues: 

EXPENSIVE REAL ESTATE PORTALS: 

It is well known that most leading real estate portals require monthly subscription and 

they usually set high prices per property listing without certainty of results from 

amounts spent on advertising fees. As there are only a few leading portals per country, 

serving thousands and thousands of real estate agents, costs per lead keep on rising. 

NATIONAL FOCUS BY REAL ESTATE PORTALS 

Property portals are mainly focused on their local market and often offer limited listings 

and attention for properties abroad. For international buyers, property listings are 

fragmented. A total view is missing, complicating the search process. 

LIMITED PROFILES AND AMOUNT OF PROPERTIES PUBLISHED 

The present model causes agents to publish only a limited amount of properties on 

portals, most of them being small and medium sized agencies with limited budgets. 

Although it may seem to the potential buyer that all properties are shown in certain 
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areas, this is usually not the case. Lack of exposure of these properties excludes both 

buyers and sellers from the market. 

STANDARD LISTINGS 

Real estate agents have shifted from classified ads in newspapers to online listings in 

property portals. However, compared with the more sophisticated e-commerce sector, 

real estate listings are behind in terms of content quality, accuracy and use of 

technological possibilities, like true-view property visualization avoiding unnecessary 

travel. 

DIFFICULTY IN SELLING A PROPERTY WITHOUT AN AGENCY  

For property owners looking to sell without agent, getting exposure is difficult as quite a 

few property portals do not accept listings directly from owners. Promoting individual 

properties online can be expensive and marketing knowledge is necessary. Additionally, 

especially in case of vacation homes, owners often live in other locations meaning they 

are not able to show around potential buyers or experience language barriers. 

Lack of trust mechanism in transactions between buyer and seller 

In consultation between buyer and seller, without the support and knowledge of a real 

estate agent, trust is important. Often agreements initially are oral and in many 

countries third party escrow system for down payments are not available and less in 

international surroundings. 

Inefficient Deal closing and transaction processes 

The full process of buying a property abroad can be difficult and full of uncertainties. 

Availability and accessibility of the correct legal papers, negotiation of terms, pre-sales 

agreement, manual processes and various parties involved makes the process non-

transparent and inefficient for the international buyer. Not only distance, but also 

different and varying legal systems, unfamiliar paperwork, language problems and 

international down payments often cause the mechanism to slow down or even 

come to a stop. 
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The Competitive landscape of property portals 
Taking a look at the main real estate portals in Europe, a limited number of them control 

the landscape. United Kingdom top portals Zoopla and Rightmove are among the largest 

players, both of them offering overseas only as a side business. Zoopla is particularly 

interesting since an essential part of their impressive growth comes from diversification, 

adding corresponding value chain services like comparison and financing to their 

portfolio. In Spain mainly local portals are found with Idealista being the market leader. 

Kyero is a UK portal specifically aiming at foreign buyers in Spain (and Portugal), but in 

a traditional way. In France SeLoger is the leading portal for the national market, 

focusing also on lead generating services. Green Acres is a successful French portal 

aimed at foreign buyers in 12 countries, working with the traditional paid listings. In 

Germany Axel Springer group Immobilien Scout 24 is quite large and aimed at the 

national market. In Benelux and the Nordics no significant internationally aimed portals 

are found. 

All of these portals have significant revenues and growth based on paying agents, some 

of them with additional services. None of these portals offer free listing for agents and 

owners, limiting significantly the amount of properties available for sale for 

international buyers. 
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Overall Profitability and revenue in real Estate 

portals around the world 
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Full year Financial Comparison  
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CURRENT MARKET PAIN POINTS: 

House Rental  

 

Source: Rentivo vacation rental distribution 
 

 

Source: Rentivo vacation rental distribution 
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The house rental market is subjugated by few numbers of very powerful companies, like 

Airbnb, Homeaway and the Trip Advisor Group, who take a large part of traffic and 

bookings. 

Before Airbnb entered into the market space, holiday home owners had the choice to 

rent their property out through a travel agent, that charged them 25-30% for every 

booking they provided, or to advertise themselves on portals such as HomeAway, which 

was by far the leader for holiday rental advertisement market. Airbnb moved up the 

market by introducing online bookings, allowing owners to advertise their holiday 

home, or a simple room for a booking commission of 3%, while also charging the 

holiday home renter a variable fee as well. This system rapidly brought Airbnb a huge 

amount of temporary rental properties. 

As a counter reaction, HomeAway offered owners and agents the choice between a 

paid listing including online booking system or a free subscription with online 

booking system as well, but instead of a listing fee, a booking fee consisting of a 

percentage of the booking. In both cases the traveler must pay a fee as well, which varies 

according to the rental price, making the pricing non-transparent. Successfully they 

moved from an advertisement portal business model to an online subscription portal 

business model. Additional charges are a credit card processing fee and an international 

surcharge, pushing the fee for the traveler to a maximum of 12%. But despite the 

changes in the last years, some for the good, some for the bad, there are still a 

number of house rental market problems that still haven't been resolved 

appropriately: 

Hidden Cost and Rent Deposits  

One major complaint in the house rental sector concerns unclear costs. Renters often 

experience non-transparent portal commissions, high payment method costs, 

cleaning costs, separate linen rental fees, and the like, which drastically increases the 

initial advertised rental price. Furthermore, renters often have to pay 100% of the 

rental price on the date of booking, long before their rental period starts. 

Agents and owners pay high fees and/or commissions with often long delays 

to receive payment 

A big issue for owners and agencies that affects both parties involves the costs they 

have to pay to portals, be it on an advertising subscription or commission. It is not 

possible to work with a flexible marketing budget to promote exact dates of 

availability. The only option to highlight a precise period which is available is 

through last minute discounts. 
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Another challenge faced is the withholding of the rental payments made by renters on 

the portals until the day after the arrival of the renter. Sometimes, owners have to wait 

for half a year or more before they receive their money. A bigger problem posed by this 

is when the renter refuses the house on arrival.  

Agencies and owners depend on portals for tenants and house bookings 

Leading rental portals dominate the search engines and other marketing channels 

making it hard to rent a property without them. Doing your own marketing for a single 

or limited amount of properties is expensive and requires comprehensive marketing 

knowledge. Therefore, most agencies and owners are forced to use portal services to 

find bookings and/or try to create complex costly PPC campaigns with third party 

service providers involved.  

Agents and owners have no control over property listing positions within the 

search results shown by portals 

Despite monthly/yearly subscriptions or booking commissions, agents and owners can’t 

control the position of their property within the search result, which is only based on 

date, location, and the number of people that can be accommodated. This means the 

marketing budget isn’t used optimally. 
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INTRODUCTION TO PGCOIN: Our 

Solutions 
Welcome to PGcoin – www.PGproperty.tech, the only 

international real estate portal in which both agencies 

and owners can publish all their properties for free 

with a 0% commission charge. We have successfully 

created the one-stop-shop platform for global and 

international buyers and renters.  

Current market pitfalls and the fact that blockchain offers great possibilities to 

automate processes and streamline transactions, incited us to set up a revolutionary and 

highly innovative real estate platform, completely international and different from the 

rest. 

PGcoin has numerous features that differentiate it from the existing property and house 

rental portals to solve current market problems and provide real added value for property 

owners, buyers, renters and agencies. 

Faced with leading portals dominating the property and rental markets with unclear 

costs, monthly fees and high commissions, PGcoin offers free property listing, 0% 

commissions on rental bookings and flexible marketing expenses with its auction based 

cost per click bidding model. 

The use of blockchain and smart contracts will take away inefficiencies of current real 

estate business processes and at the same time offer more transparency for the 

stakeholders involved. PGcoin will apply a clever token utility ecosystem in which 

qualitative participation is rewarded enabling growth of platform usage by property 

owners, buyers, renters, agents and third party real estate related services. 

PGcoin aims to have the largest possible offering of international properties: more 

1,000,000 sales and rental properties will be online already at the start of the PGcoin 

token sale. By offering API access to its state of the art technology, PGcoin makes its 

infrastructure scalable allowing key players in property buying and house rental to use 

its platform. 
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How does PGcoin solve the current pain points in the market?  

Agents and Owners solution 

PGcoin is created to serve both agents and owners, offering them unlimited free 

listings, so they will include all of their properties instead of just a selection. Sellers 

can directly affect the search results and visibility of their properties per geographic 

location by placing bids through the pay per click auction model including use of the 

PGC token. PGcoin also provides them a transparent and flexible system, without 

minimum monthly fees. This is a unique feature, as the leading real estate portals do not 

offer control on individual property positions. 

PGcoin provides pertinent traffic, limitless leads and elegant tools, making it a perfect 

marketing solution for agents and owners. Because of a direct integration with 

Google, properties of real estate agents and owners will be indirectly present in 

relevant geo based paid Google searches, without needing any marketing knowledge 

or expensive agencies. Owners and agents will gain from PGcoin one-stop-shop 

marketing & sales solution with automatic listing translation and easy access to 

international buyers. 

Thanks to the blockchain based smart contracts, real estate deals will be facilitated in 

real time, with or without agents, making interaction faster, more transparent and cost 

effective. 

House Rental Solution 

Decentralized blockchain technology has brought a paradigm shift in the way people 

look at the market. That is exactly what is needed in the rental market dominated by 

third parties intervening between the house owner and renter. The PGcoin platform will 

allow a true peer-to-peer sale and rental economy although agents will not be excluded 

as owners can choose to have them manage their rentals and sales. 

For rental agents and home owners, PGcoin offers a one-stop-shop marketing & sales 

solution generating direct bookings, traffic and contacts. Property listing is free and 

flexible cost per click bidding can be used to influence the geographic based house 

listing positions. Bidding on certain vacation dates is foreseen as well, a unique feature 

to maximize marketing investment return, since house rental is about time management. 

With the use of smart contracts, bookings can be made directly on the PGcoin platform, 

which includes a comprehensive house booking module and booking payment control. 

And, most importantly, PGcoin charges 0% rental and sales commission. 
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House renters will gain from 0% commission smart contract bookings, including safe 

rental and sales deposit escrow services and validated ownership of homes. 

 

Third Parties Solution 

PGcoin is an open infrastructure platform, giving access and interaction not only to 

the main players but also to a variety of real estate related services, like notaries, 

lawyers, mortgage brokers, banks, insurance companies, valuation companies, movers, 

construction companies, cleaning, maintenance, security, utility provisions etc. PGcoin 

will have a highly relevant audience for those third parties who offer their services to 

homeowners, buyers, and house rental. Individual user data will not be sold, but users 

can choose to make use of trusted expert third party services. Users will be guided 

through clear process flow and can interact directly with experts who are connected 

through the PGcoin API. Users will be offered token based advantages generating 

additional revenues for third parties. 

With this model PGcoin is offering more than just branding, promotion and leads since 

the API enables direct interaction with experts while processes are managed through 

smart contracts a more effective way of management. The foreseen growth of the 

platform will offer additional valuable services to third parties, like big data and real 

estate market insights. 

Highlight of Our Solution 
 Rental/Sales and house bookings 0% commission for all parties 

 Blockchain-based smart booking and escrow solutions 

 Comprehensive booking management system including payment ownership and 

document flow -Free relevant traffic from all main marketing channels 

 Full marketing control over property listing positions and holiday dates to promote 

properties on specific dates 

 Free property listing without need of an agent (optional) 

 Easy access to local and international buyers 

 Efficient blockchain direct deal closing processes 

 Individual, flexible and affordable property promotion 

 Bookings without portal/agent commissions 

 Full control of rental payments 

 Comprehensive booking system Trusted third party rental service providers 

 Unlimited free property listings and leads 
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 Easy access to international buyers 

 Efficient blockchain deal closing processes 

 Geo based flexible and affordable property promotion 

 One-stop-shop international property portal 

 Transparent and efficient deal closing process 

 Trusted third party assistance  

 Smart tools and property buying guides  

BENEFITS OF PGCOIN FOR ITS 

STAKEHOLDERS 

 

Home owners benefit 

 Free Listing of property on the platform without the need of an agent  

 Access to international buyers 

 Direct deal closing backed on an efficient technology, blockchain 

 Property promotion that is affordable, flexible and individual.  

Holiday Home owners benefit 

 Ability to book property without agent commission or portal commission  

 Full control of rental payment  

 Understandable and comprehensive booking system  

 Trusted third party rental service providers 
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Benefits for Property agencies and agents  

 Unlimited and free listing and quality leads 

 Access to international buyers  

 Effective deal closing based on blockchain technology  

 Promotion of property is Geo based, affordable, and flexible  

Buyers benefits  

 Access to a one-stop-shop international property portal 

 Transparent and efficient deal closing process 

 Rusted third party assistance  

 Smart tools and property buying guides  

House Rental agent’s benefits  

 0% commission for all house rental bookings  

 Full control of rental payments  

 Date-based promotion of homes that are effective and flexible  

 Efficient rental process on blockchain  

House renters benefits 

 Transparent rental booking with a 0% commission  

 Direct booking of property  

 Rusted bookings  

 Deposit through smart contract, the most trusted means on the planet  

 Access to additional house services  

Third Party benefits  

 Access to real estate stakeholders  

 Qualified and quality leads  

 Promotion and branding  

 Big Data and real estate market insights  

 API connectivity  
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Why Blockchain for Real estate  
It is true that Blockchain can record transactions 

between two parties efficiently and securely. With 

its ability to authenticate and track transactions in 

real time, it makes it into a game changer in the 

real estate market. Blockchain technology with 

real-time public ledgers will make it possible to 

have transparent transactions and much faster 

processes. Ownership of a property can be recorded securely and this completely 

transforms the process of property buying and selling. 

Digital goods or services are validated and tracked by a system that is transparent yet 

secure, which guarantees indisputable truth regarding ownership of an asset and 

ownership of transactions made on that asset. Even non digital goods (such as real 

estate property) are increasingly having digital twins, which will be also subject to the 

powerful properties of blockchain. 

As a network, Blockchain connects the various participants in a market in ways that 

were previously impossible. Blockchain can create a new trustless abstraction for things 

such as property, currency, reputation or identity. This has incredible potential to 

reduce the need for intermediaries and make trade more efficient and cost effective. 

As digital goods are traded across the web, Blockchain constitutes a powerful ledger of 

authenticity and validation across a network of market participants. It allows 

participants in any transaction to have transparency into the ownership, properties 

and history of an asset, and make their decisions based on that. With Blockchain, this 

can be done without the need to trust the other party in the transaction and without the 

need to bring external entities (e.g.: auditors, certifiers, etc) to provide trust about the 

transaction. 

Real estate is a market with a large number of participants. Homeowners, Buyers, 

Property Agents, Renters, Holiday Rental Agents, and a suite of diverse services such as 

Notaries, Lawyers, Mortgages, Insurance, Movers, Construction, Cleaning, Maintenance, 

Security and other convenience services. Naturally, these players don’t necessarily trust 

each other, and nowadays a considerable amount of intermediation is needed to provide 

that trust. 

Blockchain as a decentralized public ledger for real estate; with ownership registry of 

properties, offers the possibility to transform processes and make them more efficient 
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and transparent. The ability to create smart contracts for the key interactions between the 

market participants will automate processes, streamline transactions and avoid the need 

for third parties’ assistance, which will result in much lower costs. 
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WHY PGcoin 
PGcoin causes a revolution in the real estate market using blockchain technology and a 

disruptive business model to break the dominance of the leading portals. PGcoin helps 

real estate stakeholders to make their business processes more efficient. 

 SCALABLE PLATFORM  

PGcoin offers a Next generation platform serving key stakeholders in real estate 

worldwide 

 EXPONENTIAL PROPERTY LISTING AND USER GROWTH  

PGcoin introduces the disruptive model of free listing and 0% commissions which will 

drive the usage of the platform  

 FREE LISTING PAY PER CLICK REVENUE MODEL  

We introduce a sophisticated auction bidding system proven in advanced markets but 

new to the real estate market.  

 COMPREHENSIVE TOKEN ECOSYSTEM  

PGcoin has a key role in growing platform usage by bringing together all key players in 

one global real estate platform. 

 AN EXPERIENCED TEAM  

PGcoin is handled by seasoned entrepreneurs in real estate, technology, and marketing.  

 READY TO EXPAND  

After years of development phase one is live with over 100.000 properties online 

PGcoin is not just another portal, but offers a platform with full infrastructure serving 

all key players in property buying and holiday rental. PGcoin offers free access to great 

technology and transparent costs for fully controllable and flexible marketing expenses. 

PGcoin puts an end to unclear costs, monthly fees and high commissions, the business 

model of current leading portals. 
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HOW IT WORKS 
PGcoin is about using blockchain to make real estate processes more efficient, not to 

replace people. A lot of home buyers and sellers prefer to work with agents as they 

themselves do not have sufficient knowledge and confidence to deal with important 

matters like property buying with great financial impact. 

PGcoin brings transparency in the processes and guides the buyers/seller and even 

agents. With the help of clear processes and smart contracts PGcoin offers a platform 

to buyers and sellers to interact directly with each other and to ask for assistance of third 

party experts during the journey. In the end, each individual wants to choose the way 

of working that is comfortable with him/her. 
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PGcoin brings transparency to the real estate market by connecting the various 

participants through the blockchain and through the economy created by the PGcoin 

token. 

As seen in the diagram above, we tackle the market first through the buying/renting 

journey of a user of the PGcoin portal or mobile app. The interactions between 

participants are being made transparent and time efficient. Smart contracts enable the 

transaction and allow payments in PGcoin tokens. After a transaction occurs, PGcoin 

gives the buyer/renter the option to opt in to expert services provided by our partners, 

through PGcoin partner API. All interactions are transparent and all legal documents 

are stored safely in a decentralized storage system and connected to the blockchain. 

User Experience  
The PGCOIN platform has been designed for superior navigation and great usability 

experience. Each available property in PGCOIN will be shown in user’s geographical 

property search results, which can be fine-tuned with filters. Properties with more 

qualitative content will be more visible. Agent and owners will be stimulated to offer 

high quality property listings, like walk-through true view 3D video, to enable virtual 

visits facilitating international property buying and rental transactions. The PGCOIN 

algorithm will further be developed to match sellers with potential buyers and will 

become more sophisticated over- time based on big-data and Artificial intelligence. 

Automatic listing translation will help to connect property buyers, sellers and agents 

overcoming international language barriers. This way the sales and rental potential 

increases exponentially. Additionally, PGcoin will develop content guides on 

international property and top holiday regions, helping users in their orientation process 

and attracting new visitors. 

A user friendly mobile app is important for portal usage and user retention. In the 

development roadmap a mobile app is planned to search and save properties, to set alerts 

for new properties and to communicate directly between parties including smart contract 

based offer agreements. For house rental, the mobile app will integrate a smart contract 

based booking process. User experience will be a strong point of focus during further 

development, since this determines the success for owners and agents. 

PGcoin’s intelligent software automatically identifies suitable properties in the most 

important regions for international property buyers. Already 1.000.000+ sales and rental 

properties are available online in version beta. New agents and property owners can 

easily create an account in PGcoin and add their properties for sale and rental homes 
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from their dashboard in bulk, all for free! This means the number of properties will 

expand rapidly on an international level. The great advantage for users, especially 

international buyers, is that they don´t have to visit dozens of websites, as PGcoin will 

show it all. For rental, PGcoin also offers free listings to agents and property owners. 

And, at the same time PGcoin does not charge any commission on the rental fee to 

owners or agents and neither to house renters. 

The Technology: Blockchain and Smart contract  
Blockchain is a computational network where automated processes and applications can 

be programmed to run on it. As a result of all transactions being only 

strings, they can contain random information. It is clear at this point 

that this technology can be used for any kind of notarization, and not 

only in the e-commerce system but also in the property system. 

Storing a promise to do at a later time, in the form of code and 

executing the promise in an automated manner using blockchain 

are called smart contracts. A simpler example to explain how a 

contract could run smoothly in a smart manner between two family members would 

be; A father promises to reward his son $100 if he gets three A’s in his Final Exams. If 

the promise was written in computer code form and agreed on by both parties on the 

blockchain, an API can check if the conditions are met, and the system will then 

execute the transaction automatically, meaning $100 would be leaving daddy’s 

wallet into his son’s even if father breaks his promise after his son had three A’s.  

As a result of smart contracts, there is prominently no need for an intermediary to 

govern and moderate a contract between two parties. This has been significantly 

reduced or disregarded altogether when dealing with a range of industries such as e-

commerce platforms. PGcoin takes advantage of this functionality embedded in 

Ethereum’s blockchain to remove the middleman. It allows both parties to trade 

securely and safely as long as every communication and transaction happens within 

the platform. Additionally, Smart contract properties of Ethereum blockchain have 

unlocked variety of opportunities towards a secure and truly decentralized web 

applications, which does not require any middle man intervention, adding security 

countermeasures to ensure integrity and availability of data with no single point of 

failure in an event of disaster. 

Whereas currently the online property search usually stops when an attractive property 

has been found, PGcoin will pave the road towards blockchain based real estate 
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transactions allowing the key stakeholders to finish their journey once starting at 

PGcoin. 

In order to facilitate the complex international real estate purchase process, PGcoin will 

offer easy to use process flows; the steps needed to formalize the purchase of a property, 

adapted to local regulations. Buyers, sellers as well as agents can easily follow these steps 

and will be informed in real time on the status of the transaction. This will enable buyers 

and sellers, with or without agent, to efficiently communicate with each other and honor 

a property sale. 

In the first development stage, PGcoin will offer a smart contract based private sale 

agreement enabling buyers and sellers to close deals. Buyers can make a first offer on 

the PGcoin web or mobile app which can be accepted, rejected or counter-offered by 

seller (through an agent if he will be involved from seller side). During the deal 

closing process, buyer and seller can agree on terms like deposit and either party can 

make use of additional expert services as they wish. When the offer gets accepted, a 

smart contract will be activated which will execute automatically based on the 

agreed terms. As a result of the smart contract a time stamped agreement digitally 

signed by the parties is automatically created. After the initial pre-sale has been 

agreed, the buyer and seller are guided through the next steps and further 

preparations for the final sale will have to be done, like proof of ownership, down 

payment, mortgage, energy certificates, etc. This implies an extraordinary progress in 

the worrisome international buying process, where matters like paperwork, third 

parties, language barriers, distance and lack of trust usually complicate and delay the 

process. The threshold to buy a house abroad will be considerably reduced and the 

buyer’s market will be larger. 

Initially the blockchain based smart contracts will include all the pre-sales agreements 

and processes within current legal possibilities, prepare official documents 

effectively for signing at the notary to validate the property transaction and official 

registry. With time, when international public registers will evolve on public ledger 

technology, these entities will be connected enabling the whole international sales 

process through smart contract functionality, making PGcoin an end-to-end platform 

for property sales. So, PGcoin will facilitate end-to-end international blockchain based 

real estate transactions following public authority developments to connect the 

necessary public registers to the block- chain offering a future proof infrastructure. 

For house rental, a direct booking functionality based on self executing smart contracts 

will be created as part of the roadmap. This will generate real time safe peer to peer 
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bookings, including smart contract based deposit and down payment solutions for a 

small and transparent tokenized fee, taking away the most important issues of the 

current rental market and allowing direct transactions between owners and renters, 

without commissions. 

Blockchain and smart contracts will not only manage the smart working of the PGcoin 

platform, but also enable solutions that facilitate real estate and rental processes. This 

means that buyers, sellers and agents can easily follow the blockchain based smart 

contract steps, without any technological knowledge. Real estate stakeholders who use 

the functionality offered by PGcoin will become early adopters of blockchain 

technology and gain a competitive advantage. 

PGcoin offers a free listing system without any cost and no commissions or lead charges. 

This is unique in the real estate portal market and will lead to a major growth of property 

listings benefitting the offer for potential buyers and users. 

In order to get more visibility, visits and leads, PGcoin allows agents and owners to place 

bids for selected (or all) properties to make them show on top of free listings. Here 

token use is foreseen. Charges occur when a user views a bid activated property, 

meaning agents and owners only pay when a user clicks on the property in the search 

results. Generally agents will bid more for their most interesting properties to show 

on top, which is also of interest to the visitors. 

The PGcoin N cost per click auction system allows listing position control, flexible 

marketing spend and date based rental period pushing, exclusive features in real estate. 

The PGcoin bidding engine uses the Vickret-Clarke-Groves auction (VCG) which 

Google Adwords adapted and optimized for Keyword search and was also optimized by 

Facebook for social targeting. PGcoin is Adopting and optimizing the VCG auction 

algorithm for real estate bidding and search.  
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What the PAY PER CLICK system consist of  
1. Free Basic listing: properties can be added manually through XML upload or via 

the PGcoin API. This allows for easy upload of large numbers of properties.  

2. Default Bid for Properties: Owners and agents can distinguish themselves from 

free listings by using their control panel to set a default bid for their properties 

making them come up higher than the free listed houses in the same geo zone 

(city or town). Also, specific real estate types can be focused on; say houses, 

apartment etc.  

3. Default Geo Bid: through the dashboard or API, a higher default bid can be made 

for all properties in specific regions. This can help agents boost visibility in their 

top zones.  

4. Specific Listing Bids: This allows the best properties to show up on top of the 

results for specific geo zones. Whatever geo or property has the highest bid, will 

show up on top.  

The whole process can be managed through the PGcoin dashboard, with free access for 

all parties. Within the dashboard, agents and owners are able to see the geographic 

origin of the person that generated the paid click and date/time of bidding. The PGcoin 

API will enable large scale property listing and bidding functionalities 

PGcoin is not just technology, but actually helps agents and owners to promote, sell 

and rent their properties in an affordable, flexible and transparent way driving 

traffic, quality leads and direct bookings from the main international target groups. 

To make this possible, behind the scenes PGcoin is connected to the main search engines, 

social channels, email marketing, retargeting, partner networks etc. making PGCOIN an 

all-in-one marketing channel for owners and agents. This means they don´t have to hire 

expensive agencies or spend large budgets; PGCOIN does the work. 

The acquisition of traffic will be automated, based on search parameters in Google (as 

main search engine in Europe), the PGCOIN platform and availability of qualifying 

listings. This way properties of real estate agents and individual owners will be 

indirectly present in relevant geo based paid Google searches. 

Agent and property owners can benefit from PGcoin as an advertising platform without 

any marketing knowledge, but with full control on the budgets and their geo listing 

positions. PGcoin is all agents, property managers and owners need. 
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THE PGcoin PLATFORM 
The PGcoin platform is an independent and completely new development based on our 

own technologies. Our technology architecture is optimized for reliability and security 

on the transactional side and is optimized for speed and scalability on the user facing 

side. 

 

Mobile App 

The PGcoin mobile apps are native Android and iOS applications. 

These will have all the functionalities for Renters and Buyers to 

scroll through the top properties, search for properties in certain 

regions or with certain characteristics, and bid for deals inside 

the app. Renters and buyers will also have an admin panel 

inside the app, where they can track their offers/bookings in real 

time, and track their integrations with deals from PGcoin Partners who connect 

through the PGcoin API. The decision to have native mobile apps rather than just 

mobile web is to keep the engagement with the user base, and have the ability to 

communicate any relevant new properties with them through push notifications, if 

they choose to allow them in the settings. 
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Web Portal 

This Portal allows the same functionalities as the 

native mobile apps. Renters and buyers will also have 

an admin panel inside the web portal, where they 

can track and manage their offers/bookings and 

deals with PGcoin Partners. The addition in 

functionality is that the web version of the Portal will 

also allow sign up and login from real estate agents, to 

access their dashboard, and from the PGCOIN Administration team, to access their 

admin panel. As most of the Web stack, this Web Portal is part of the LAMP (Linux + 

Apache + MySQL + PHP) stack that supports the web properties 

Dashboard for Real Estate Agents  

This dashboard allows real estate agents to securely create/update/delete listings of 

their property portfolio, bid to promote their properties in 

PGCOIN, manage all traffic and conversion metrics, reply 

and track the bids made to their properties, etc. As most 

of the web stack, this dashboard is part of the LAMP 

stack that supports the web properties. 

 

 

Admin Panel for PGCOIN Team 

This secure Admin Panel allows the PGcoin team to moderate the content uploaded to 

the website, to make sure there is no offensive or inappropriate listings, and also to 

review and guarantee that all properties have a good enough level of detail to match 

the expectations of renters and buyers who visit PGcoin. The Admin team will also 

have the ability to monitor the real time bidding of Agents for properties, making 

sure it runs smoothly and that all aspects of customer support are taken care of. As 

most of the Web stack, this Admin Panel is part of the LAMP stack that supports the 

web properties. 

Listings Engine and Database 

 
The Listings Database is a secure MySQL relational database in which a baseline of 

1.000.000 properties is already accumulated. A smart listings engine collects new 

properties as they are uploaded to partner portals, either via integrations with partners 
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APIs and / or by scraping the listings pages on their websites, both with their consent 

via business agreements. This Engine also integrates with the smart contracts to track 

and validate the offers made by renters and buyers to each property, and uses IPFS to 

store all the documentation that results from these transactions. 

 

Real Time Bidding Engine 

 
The Real Time Bidding Engine manages all advertising made by real estate agents on the 

PGCOIN web- site. This Engine receives bids made by Agents on their Dashboard, and 

displays the higher bidders above the lower for every geo and property type to which 

there were Agents submitting bids. The underlying algorithm is the Vickrey-Clarke-

Groves auction (VCG), which Google Adwords adapted and optimized for keyword 

search, and Facebook adapted and optimized for social targeting. In this bidding Engine, 

PGCOIN is adapting and optimizing the VCG auction algorithm for real estate bidding 

and search. The key parameters are: 

 Geography, with granularity down to 

the actual town;  

 Property type, such as villa, apartment, 

etc; 

 And Date Period, in days. 
 

For this part of the stack we’ll use a set of Python-based microservices for the VCG 

algorithm and the surrounding business logic. A NoSQL database will be used to store 

the results and serve them very fast as they are requested by queries in the website and 

mobile apps. 

Traffic and Transactions Analytics 

In such a high traffic and high interaction platform like PGcoin, we end up collecting a 

lot of usage data that is useful both to display for Agents to optimize their own 

properties, and internally for PGcoin to optimize the several engines that need to work 

like clockwork. PGcoin will not sell user data, according to the GDPR. Everything 

will be used internally in PGcoin to provide a top experience to all parties involved 

and reduce the number of faults and bugs. 
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For this part a SMACK (Spark, Mesos, Akka, Cassandra, and Kafka) stack will be used, to 

allow for real time data collection and processing, and the scalability for the high 

volumes of traffic we expect PGcoin to have from very early in the expansion roadmap. 

 

Partnerships Engine 

 
This Engine manages all integrations with partners through the PGcoin Partner API. It 

does both access control and billing. It fully integrates with the Smart Contracts that 

manage the transactions, since all the relevant triggers for partners are generated there. 

Also the access control, audit trail and token-based billing have a great deal of 

interaction with the Smart Contracts. 

PGCOIN Partner API 

All parties other than Renters, Buyers, Owners, real estate agents and the PGcoin team, 

will interact with PGcoin via this Partners API. It manages all requests and replies 

between the Partnerships Engine and the external parties integrating with PGcoin. 

It will be an API Gateway in front of the Partnerships Engine micro services. 

 

Ethereum Smart Contracts and IPFS 

 
PGcoin uses Ethereum Smart Contracts to manage all the transactional flows, and IPFS 

to store sensitive files. 

 

Property, Agent/Owner, Buyer/Renter Trackers 

These trackers are a core part of the smart contract architecture. The Property Tracker, 

as a central node, will create a unique ledger of all listed properties, their ownership 

and the transactions that happen to each property over time. IPFS is used to store all 

sensitive documentation in regards to KYC to Properties, Owners, Agents, Buyers, 

Renters and Rental/Buying transactions that happens between them. 
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Token Adoption System 

 
The Agent/Owner Token Adoption System is where the events that trigger tokenized 

incentives are processed. Such events include account activation, referral of other agents 

and bulk upload of quality listings. The token balance is still stored in the Agent/Owner 

Tracker. 

 

Rating System 

 
There is a rating system that allows Buyers/Renters to rate Agents/Owners and vice-

versa. This will be a standard execution of a rating system, with some token-based 

incentives on top of it to promote usage and avoid spam. This rating system will be 

connected to the Bookings and offers. 

 

Advertising Tracking and Billing 

 
This is where the Property advertising is processed and actions are tracked. As a 

consequence, this is where the billing is done in regards to these activities. 

Rental/Buying Trackers 

 
When a Renter/Buyer makes a booking/offer on PGcoin, the documentation of the 

agreement is generated for the parties to sign. As a consequence, the Property Tracker 

is updated and the documents are stored on IPFS. 

Rental Billing and Dispute 

PGCOIN manages the renting transactions and payments in tokens. This smart contract 

processes the billing and tracks the disputes between the parties. Renters’ deposits are 

stored in tokens, and this smart contract is responsible to either clear the funds or 

return the funds to the renter in case of a dispute. 

 

Agents’ Commission calculator 

 
Commissions to Agents are automatically calculated and paid in tokens to Agents when 

a transaction happens on PGcoin. 
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Partnership Catalog 

PGcoin will maintain and build over time a catalogue of the supported partnership 

categories, for each of them there will be a standard agreement to be signed between the 

partner and the property Buyer or Renter. 

 

Partner API Tracker 

 
Partners are recorded and KYC’d here, the agreements signed by PGcoin Partners with 

buyers/renters are tracked and managed by this smart contract and stored in IPFS. The 

billing for the services rendered is also managed here. 
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TOKEN ECONOMICS  

 

PURPOSE FOR TOKEN SALE: 
PGCOIN token sale has the following purposes 

 To raise financial resources to further the technological development of the 

PGcoin platform with its full functionality. 

 Provide the needed funds for marketing and promotion of PGcoin in its 

international and global expansion 

 To create a real estate ecosystem where the PGC token will increase in usage 

thereby driving acquisition by customers, property listings, revenues, and 

premium functionalities.  

TOKEN UTILITY  
The PGC tokens will have an important role in the real estate ecosystem, not only within 

PGcoin platform but also in related platforms and future third party collaborations. PGC 

will have key functions both in sales and house rental platform use. 

This token has an ambition to have a long term positive impact in the real estate market 

and in all stakeholders involved, by disrupting and making several processes that are 

currently costly and burdensome more efficient. We propose that the best way to achieve 

the long term vision is to optimize token utility for broad adoption by the stakeholders. 

Blockchain, tokens and smart contracts is not yet regular business for real estate 

stakeholders. Therefore in the first phase we will incentivize early adopters for 

activating their account and the creation of their PGC token wallet. Next we will provide 

a limited amount of tokens to stakeholders for certain actions that drive platform usage 

and revenue generating transactions. With push actions and promotions for token usage 
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at the start, we expect that further on token usage will increase rapidly in view of the 

large number of stakeholders worldwide, high traffic, and also given that tokens can be 

used for a variety of functions in the ecosystem. 

TOKEN SALE DETAILS  

OVERVIEW 

The launch of  PGcoin and the corresponding PGcoin token creation process are 

organized around smart contracts running on the Ethereum platform. Instructions on 

how contributors can participate will be announced before the token sale starts at 

www.PGcoin.tech. The minimum amount of the token distribution event is set at 

$1million, the maximum amount is set at $18 million. PGC will be accepting Ethereum. 

The pre-sale and main sale event will run for a restricted period of time (announced on 

www.PGcoin.tech), or until the hard cap is reached. If the softcap will not be reached, 

funds will be returned. 

Token Name PGCOIN TOKEN 

Token Symbol PGC 

Token type ERC20 

Decimal  2 

Token supply  88 million PGC 

Hard cap $18 million  

Soft cap $1 million 

Contract address  0x41c63bf8fe81709aa6c4795eab85e41fd067bf26 

 



 

37 | P a g e   

TOKEN DISTRIBUTION  

 

 

 

 

The total token supply is fixed at 88,000,000 (88 million) PGC tokens. 

40% of the total 88 million PGC tokens will be allocated to the pre-sale and main-sale 

contributors who participated in the token sale, including bonuses provided to 

participants. Bonus amount and vesting will be shared and announced when the pre-

sale starts. 

25% of the PGC tokens will be allocated for the company's reserve and will have a total 

vesting period of 4 years. After a lockup of 1 year, during the next three years every 

month 1/36 part of the reserve will be unlocked. The reserve will be used to grow the 

ecosystem and future development within the PGcoin platform. 

40%

25%
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Token distribution 
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Founders & team
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25% of the PGC tokens will be allocated to the founding team of PGcoin and 

employees. The founding partners and the team have been working on PGcoin since 

2017 and will have a vesting period of 4 years after the end of the token sale with a 

12-month cliff. These tokens will be locked in the smart contract and will be released 

1/36 part per month during 3 years after the cliff period to avoid large fluctuations on 

the PGcoin ecosystem. 

3% of the PGC tokens will be allocated to advisors. The advisors of PGcoin will have a 

total vesting period of 12 months, with a 6-month cliff. 

6% of the PGC tokens will be allocated to rewards for the PGcoin ecosystem. To 

incentivize early adopters, a limited amount of tokens will be available for stakeholders 

to reward specific actions that drive platform growth. 

1% of the PGC tokens will be allocated to bounties with a 4 week vesting. 
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ALLOCATION OF FUNDS 
After successful token sale the budgets will be used to further develop the platform. 

The following allocation of funds is foreseen: 

 

 

For the technological development and commercial strategy according to the business 

plan, PGcoin will need 5 million dollar for rollout in Asia and Europe . 

Additional funds (up till hardcap limit) will be used for faster growth and accelerated 

international expansion, starting with the most popular European regions. 

In the course of the technological and commercial rollout, it is foreseen that PGcoin will 

generate ample traction and revenues for autonomous growth to leverage further 

international rollout. 
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ROAD MAP 
PGcoin roadmap is based on a phased development 

capitalizing on current market needs and anticipating 

broader adoption of blockchain/crypto and public 

ledgers by governmental authorities. For this reason 

we will first launch PGcoin as a token paid 

advertising platform with blockchain based real estate 

process improvements before facilitating blockchain 

based property transfer with crypto payment. PGcoin 

works with a flexible development team, allowing the 

roadmap to be completed faster by working in parallel 

teams. Our goal is to deliver the live version of PGcoin platform as soon as possible, 

including token paid advertising functionality. Development will be speeded up as soon 

as softcap is reached aiming to launch version 1.0 end of 2020. After this the platform 

will be extended and improved continuously. 

PGcoin token is the driver of a comprehensive ecosystem bringing together all key 

players in one global real estate platform. The PGC token combines premium utilities 

with rewards for qualitative participation to enhance its real estate ecosystem for 

property rental and sales. 

PGcoin brings transparency in the processes and guides the buyers/seller and even 

agents. 

With the help of clear processes and smart contracts PGcoin offers a platform to buyers 

and renters to interact directly with owners and to ask for assistance of third party 

experts during the journey. 

PGcoin brings transparency in the processes and guides the buyers/seller and even 

agents. 

With the help of clear processes and smart contracts PGcoin offers a platform to buyers 

and renters to interact directly with owners and to ask for assistance of third party 

experts during the journey. 
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January 2020 PGcoin 
Website

August 2020
Start of Token Sales

October 2020
PGcoinPlatform Live version 
1.0: Advertising and token 

functionalities

December 2020
Smart contract property 

rental & pre-purchase stage

June 2021
Partnership and 3rd party 

access to PGcoin 
infrastructure via API

December 2021
Tokenized property rental 

operatinal 

June 2022
Infrastructure ready for 

property ownership.
Transfer on Blockchain with 
prporerty payment in tokens

December 2022
Launch PGcoinBig Data 

system
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Detailed Product Roadmap 

January 2020 

PGcoin Beta Website 

PGcoin Web Portal 

Property Upload Backoffice Basic Admin Panel 

Smart Contracts deployed to the main net to enable: 

August 2020 

Token Private Sale and CrowdSale 

October 2020 

PGcoin platform live version 1.0: Advertising & Token functionalities 

Account creation and Wallet Connection for Easy Agent Onboarding  

Token Incentives for Platform usage operational 

Agent & Property Owner Backoffi ce  

Support for upgrade to Premium 

Basic Property Real Time Bidding Engine 

First version of Bidding Dashboard for Agents  

Improved Search and Filter options 

Mobile Apps for Renters / Buyers 

Smart Contracts deployed to the main net to enable: 

- Property Promotion 

- Real Time Bidding 

- Tokenized Incentives to accelerate growth 

- Support for Payments in Tokens 

December 2020 

Smart Contracts Property Rental & Pre-Purchase stage 

Property Traffic and Bidding Dashboard for Agents  

System Admin Panel 

Extended Property Real Time Bidding Engine 

Support for Pre-Purchase stage Process Flows (offers, acceptance, conditions) in the 

PGcoin platform 

Support for Rental Booking in the PGcoin platform 

Support for collecting, managing and storing documentation of pre-purchase 

agreements and bookings 

Smart Contracts deployed to the main net to enable: 
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- Verified Properties, Owners and Agents 

- Verified Buyers and Renters 

- Verified Offers and Bookings 

- Blockchain Based Property Buying Offers & Deal Closing 

- Blockchain Based Rental Bookings 

- Secure Storage of Basic KYC Documentation 

- Property Promotion and Real Time Bidding per Geo, Date and Property Type 

 
June 2021 

Partnerships & Third Party Access to PGcoin Infrastructure via API 

Improvements to the Real Time Bidding Engine to include Partnerships Engine 

October 2020 

 Partners API and Documentation 

Improvements to the System Admin Panel to include API management  

Third party verification and connected to process flows. 

Smart Contracts deployed to the main net to enable: 

- Extended KYC to include Partners 

- Partner Services and Agreements Outline 

- Partner API Access Control and Billing 

December 2021 

Tokenized Property Rental operational 

Improvements to the System and Web/Mobile Portal to: 

- Enable token-based rental bookings and payments 

- Renter Deposit Management 

- Enable dispute tracking and management 

 

Improvements to the System Admin Panel to include rental payments tracking and 

management  

Smart Contracts deployed to the main net to enable: 

- Extended KYC on Properties and Renters 

- Renter/Buyer <> Agent/Owner Rating System 

- Rental Billing and Dispute System 
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June 2022 

Infrastructure ready for Property Ownership Transfer on Blockchain 

with Property Payment in Tokens 

Improvements to the System and Web/Mobile Portal to: 

- Improved KYC documents upload and management 

- Connect third parties to after-purchase stage 

Improvements to the System Admin Panel to include property buying payments 

tracking and management 

Smart Contracts deployed to the main net to enable: 

- Extended KYC on Buyers and Owners and Validation of Property 

- Enable token-based property buying and payments 

- Generation of hashed and time stamped documents 

 

December 2022 

Launch PGcoin Big Data System 

Connections with other data sources (public/partnerships) 

High-Performance Analytics Systems 

 Data accessible for Business Intelligence 

Enhance Customer Experience with Predictive Analytics and AI  

Smart Contracts deployed to the main net to enable: 

- Controlled access to data 

- Abstraction and enrichment of data 
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Founder 

 

Mark has over two decades of experience in the information technology space. He is 

passionate about entrepreneurship, blockchain and information technolgy. He has held 

leadership positions in several start-ups and tech firms. After successful stints, Mark 

brings his experience in technology coupled with remarkable drive towards leadership 

and innovation in the Real estate sector to contribute in the global real estate inclusion. 

Mark holds a Master degree in information technology from the University of 

Queensland. 

Advisor 
ANDERS JOHNSSON 

Anders is a successful specialist and consultant who held various capacities in the real 

estate and blockchain industry. He is a seasoned entrepreneur who has established 

businesses in diverse sectors serving both B2B and B2C in different regions. His 

appetite for entrepreneurial advisory and social responsibility empowers him to be a 

growth agent and a significant contributor in the team.   
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LEGAL AND DISCLAIMER 
There are many ICO-funded businesses out there; good and bad. The truth is that it is 

often impossible to tell the difference and to know who you are dealing with. 

We address this fundamental issue through regulatory framework as consumers will 

have the protection of knowing that these ICO-based businesses will be regulated and 

actively supervised. These businesses (and their customers) will benefit from the 

certainty that they are operating within the law. The businesses will not need to rely 

on legal opinions or on uncertain grey areas. Regulation will also significantly 

enhance the appeal and marketability of all product offerings. 

This is the type of environment we want to operate in. It will give our customers 

confidence in our products and services which will be provided in accordance with 

EU-compliant high standards. We are fully committed to operating within the law. 

 

 

LEGAL CONSIDERATIONS 

Contents of this whitepaper 

You must read the contents of this whitepaper carefully before participating in the 

PGC token sale. The contents of this whitepaper are not used for financial 

promotions. No entity other than the Company can engage in issuing PGC tokens 

which are intended to operate and function in accordance with the plans described in 

the whitepaper (subject to development changes). 

Sale of PGC 

This whitepaper and any other documents published in association therewith 

relate to a token offering for the sale of  PGC in respect of the intended 

development and use of the October 2020 

 Platform as more particularly set out herein. 

No offer of regulated products 

This whitepaper does not constitute an off er or solicitation of securities or any other 

regulated product, nor a promotion, invitation or solicitation for investment purposes. 

The terms of the purchase of PGC are not intended to be a financial service offering 

document or a prospectus. 
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The sole purpose of PGC is to access the October 2020 

 Platform and the related products and services as described in this whitepaper. 

 

PGC does not represent equity, shares, units, royalties or rights to capital, 

profit, returns or income in the platform or software or in the Company or in 

any other company or intellectual property associated with the October 2020 

 Platform or any other public or private enterprise, corporation, foundation or other 

entity in any jurisdiction. PGC tokens are not intended to represent a security or 

similar legal interest and are not an investment product. 

No Advice 

This whitepaper does not constitute advice to purchase PGC and must not be relied 

upon in connection with any contract or purchasing decision. 

Risk warnings  

The purchase of PGC carries significant risks. You should carefully assess this 

whitepaper and all risks related thereto before purchasing any PGC. 

Obtain Professional Advice 

You should consult a lawyer and/or accountant and/or tax professional (as required) 

before deciding to purchase any PGC. 

Licenses and approvals are not assured in all jurisdictions  
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The Company intends to operate in full compliance with applicable laws and 

regulations and obtain the necessary licenses and approvals in key markets. 

Therefore, the development and rollout of all the features of the October 2020 

 Platform described in this whitepaper are not guaranteed. Regulatory licenses 

and/or approvals are likely to be required in Gibraltar and, potentially, in a number 

of relevant jurisdictions in which relevant activities may take place. It is not 

possible to guarantee and we, and no member of its Management Team nor its 

Advisers, makes any assurances that any such licenses or approvals will be 

obtained within a particular timeframe or at all. It is, therefore possible that some 

features of the proposed October 2020 

 

Platform may not be available in certain markets, or at all. This could require 

restructuring of particular aspects of the Platform and/or may result in its unavailability 

in whole or in part. 

View of the Company only  

The views and opinions expressed in this whitepaper are those of the Company and do 

not reflect the official policy or position of any government, quasi-government, authority 

or public body (including but not limited to any regulatory body of any jurisdiction) in 

any jurisdiction. Information contained in this whitepaper is based on sources considered 

reliable by us but there is no assurance as to their accuracy or completeness. 
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RISK FACTORS  

The following are risk factors you should consider relating to the PGC token sale, 

the October 2020 

 

 Platform and the projects to be undertaken in this regard. 

 

The Company may not raise sufficient funds to execute and deliver the October 2020 

-  Platform. 

 

- PGC may be significantly influenced by digital currency market trends and 

their value may be seriously depreciated due to events in the digital 

currency markets not related to the Company’s actions. 

 

- The PGcoin Platform will comprise a complex software platform and its 

launch may be significantly delayed due to unforeseen development 

barriers. 

 

- Competition may introduce the same or better solutions to the PGcoin 

Platform as a whole and may cause PGC tokens to lose market share and 

eventually fail to deliver on its business goals and on those of the PGcoin 

Platform. 
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- Digital currencies are extremely volatile and PGC may suff er from such 

volatility. 

 

- International laws and regulations may render the trading of PGC 

impossible. 

 

- The use of PGC may come under the scrutiny of governmental institutions 

and regulatory authorities. 

 

- The ownership of PGC may fall under new and unpredicted taxation laws 

that may erode their benefits. 

 

- The Company may not succeed in creating the necessary momentum and 

acceptance for PGC or the PGcoin Platform which may result in low 

liquidity and depletion of trades. 
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Corporate Governance 
The Company has adopted a set of six key principles to guide the behavior of its 

Management Team (its Directors and the Core Team as described above). This will 

assist the Company in achieving its commercial objectives in compliance with the letter 

and the spirit of the Gibraltar regulatory regime and to strive to comply with best 

practice at all times. 

 

Leadership 

The Management Team shall lead with the intent of meeting the Company’s commercial 

objectives, in compliance with the letter and the spirit of the pending Regulations, in the 

short and the long term. 

Ethics, Honesty & Integrity 

The Management Team shall ensure that the Business is conducted in an ethical, fair and 

transparent manner. The Management Team shall act with honesty and integrity in their 

work for the Business and also in their personal lives. 

Capability 

The Management Team shall have an appropriate combination of knowledge, skills, 

qualifications and experience to enable them to discharge their duties and 

responsibilities eff ectively and to the highest standards. 

Sustainability 

The Management Team shall guide the Business to create value and allocate it fairly and 

sustainably to ensure that adequate financial and non-financial resources are maintained. 

Accountability 

The Management Team shall be accountable and shall communicate to stakeholders at 

regular intervals, a fair and balanced assessment of how the Company is meeting its 

business commercial objectives. 

Reputation 

The Management Team shall ensure that they uphold and protect the interests of the 

communities in which the Business operates and safeguard the reputation and 

integrity of Gibraltar and of the global blockchain community. 
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Internal corporate governance controls, policies & procedures 

The above key principles, serve as a good governance guide to the Management Team. 

In addition, the Company has a range of policies which assist it in adhering to the 

highest standards. These include: 

 

- Corporate Governance Policy - This sets out how we implement 

internal controls to manage our business in accordance with high 

corporate governance standards. It includes board and other 

operating procedures which we will follow and clearly specifies the 

responsibilities of the board of Directors and also of each other 

member of the Management Team. Amongst other things, it 

specifies a reporting methodology (to the Board of Directors), 

conflicts of interest policy and a whole series of other internal 

controls. 

- Anti-Financial Crime Policy - This includes a methodology, in full 

compliance with Gibraltar law (EU standard) to prevent money 

laundering, terrorist financing, bribery and corruption and to report 

suspicious transaction to the Gibraltar authorities. 

- Customer Due Diligence Measures Policy - This includes a 

methodology (to EU standards) to risk assess our clients including 

an approach for individuals and all types of legal entities. 

- Risk Management Policy - This sets out a methodology for us to 

identify, assess, manage and mitigate the risks of our business. 

- GDPR-compliant Data Protection  Policy  -  We take data protection 

very seriously and have implemented a policy to handle customer data 

which complies with the EU General Data Protection Regulation will 

come into eff ect in May 2018. 

- Policies on the protection of digital assets and ICT/Cybersecurity 

- We have thorough policies and procedures in this regard which we 

have developed with the assistance of specialised professionals. 

 

Key Responsibilities of the Board of Directors 

The Board of the Company has overall responsibility for the management of the 

Company’s aff airs and the conduct of its Business. This includes: 
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Objectives, Resources, Standards & Customer Care 

- Setting the Company’s strategic aims, ensuring that the 

necessary financial, human and other resources are in place 

for the Company to meet its objectives. 

- Setting the Company’s values and standards and ensure that 

its obligations to its stakeholders are understood and met. 
- Adhering to its key corporate governance principles. 

- Identifying the interests and needs of each and all of the customers of 

the Company and on communicate with them in a way which is fair, 

clear and not misleading. 

- Have an eff ective customer complaints handling procedure. 

Financial & Assets 

- Satisfying themselves as to the integrity and accuracy of the 

financial information in respect of the Company. 

- Managing the financial aff airs of the Company in a prudent manner 

and in a way which is transparent to its shareholders. 

- Establishing financial liquidity is adequate and ensuring that this is maintained 
at all times. 

Duties, Skills, Regulation & Compliance 

- Abiding by their statutory, fiduciary and common-law duties as a director. 

- Faithfully, effi ciently, competently and diligently performing 

their duties and exercising their powers as a director with due 

care and skill and in good faith. 

- Complying with any rule of law or regulation and adhering to 

guidance of the GFSC or of any other competent authority 

from time to time in force in relation to the Business; 

including relevant regulatory requirements. 

- Ensuring the fitness and proprietary of all role-holders, controllers and 
shareholders of the Company. 

- Keeping appropriate records in respect of all relevant areas of the Business. 

 

Cyber Security 

- Ensuring that that all systems and security access protocols are maintained 

to appropriate high standards. 

- Ensuring ethical data and security governance is kept. 

- Ensuring the Company adheres to high standards of data protection. 

- Having an up to date cyber risk management culture. 
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- Aligning the strategic objectives of the Business with ICT 

objectives (a fast-paced industry may require quick changes 

but not at the risk of cyber diminishing security mitigation and 

or of proper planning). 
- Having adequate cybersecurity budget and resourcing. 

- Ensuring that all cyber controls are disseminated throughout 

all areas servicing the Company’s operational model. 

- Ensuring that the Company has an eff ective Cyber Security & 

ICT Governance Policy, that this is kept under review and 

that its implementation is monitored. 

 
Reviewing management performance & oversight of service providers 

- Scrutinizing the performance of management and of 

service providers of the Company in meeting agreed 

goals and objectives and monitor the reporting of 

performance. 

 
Allocating sufficient time 

- Allocating suffi cient time to meet the expectations of their 

role and, in particular, in relation to the preparation for and 

attendance at meetings of the Board and review of any and 

all relevant documentation. 

 

Delegation – Limitation of authority 

- No key strategic decisions should be made outside a board meeting in 

Gibraltar. 

- No Directors should act on any matters relating to the general 

policy of the company’s business or management whilst outside 

Gibraltar. 

- When any powers have been delegated to any person, those 

should only relate to day to day aff airs and should NOT include 

the power to make any key decisions. 

More details on our governance and management responsibilities are contained in 
our Corporate Governance Policy. 
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RISK MANAGEMENT  

Overview 

We have divided the key risks faced by the business of the Company into 

the following broad categories: 

- Business Disaster 

- Business Risk 

- Human Resources 

- Financial Crime 

- Financial Resources 

- Governance and Oversight 

- Cyber Security and Data Protection 

- Outsourcing 

- Legal and Regulatory Risks 

- Token risk 
 

We have considered these areas in depth, have identified sub-

categories within each and have put mitigation strategies in place for every 

sub-category. Full details of above are set out in the Risk Register a copy of 

which is provided with our initial application submission. 

Specific Risks 

The following risks have been given a higher score than others based on 

our risk scoring methodology, as detailed in our Risk policy. The 

specifically high risks identified are: 

- Business environment 

- Human Resources 

- Cybersecurity & data protection, and 

- Token risk 

These will warrant enhanced monitoring and stronger 

controls/risk mitigation strategies to ensure we are in control of each, 

as much as is possible. 
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Risk Review Policy 

Responsibility for monitoring and review of each risk is set out in the 

Risk Register. Our monitoring and review processes encompass all 

aspects of the risk management process for the purposes of: 

 

- ensuring that mitigation strategies and controls are 

eff ective and effi cient in both design and operation; 

- obtaining further information to improve the assessment of each 
particular risk. 

- analysing and learning lessons from risk events, including near-misses, 

changes, trends, successes and failures; 

- detecting changes in the external and internal context, including 

changes to risk criteria and to the risks themselves which may require 

revision of risk treatments and priorities; and 

- identifying emerging risks. 

 

As part of the monitoring process, the thresholds for the risk criteria are 

reviewed at the commencement of each risk assessment cycle, which 

is normally on a quarterly basis, to identify the processes that may be 

subject to increased risks and, as such, would derive the greatest value 

from the risk assessment. These will normally be assessed at 

quarterly Board meetings. 

Senior Management will also review the Risk Register on a regular basis 

ideally at Board meetings, or more frequently as necessary, to determine 

if any remedial action needs to be taken. 

Full details of our risk policy and key risks can be found in our Risk 

Management policy and Risk Register respectively. 
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